o The Hive

Beeline - Lead the way
How to lead with purpose and clarity to drive
change, create thriving working cultures and
deliver business results that matter ||

Welcome to our leadership podcast from The
Hive Change Consultancy, hosted by our CEOQO,
Andrew Tilling

These conversations with experts in
organisational performance are specifically for Beeline
people looking to lead transformation. If you
want to help your organisation make a better
impact, this is for you.



o The Hive

Transforming working cultures to
deliver results that matter

Beeline Podcast
Series 3 Episode 3

Developing opportunities for deep
shared learning amongst your teams

Guest: Theresa Destrebecq
Host of the podcast The Leader Learner
and founder of Emerge Book Circles

Notes and Resources
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How to develop opportunities
for deep, shared learning
amongst your teams:

When it’s not working,
you'll see these things:
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What bad looks like:
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There’s no strategy or structure for
learning

Coming together is rare and unfruitful
Teams feel uninspired

Work tasks are accepted without
question or inquisitiveness

Learning is generic and not designed
with individuals in mind

Learning is not talked about or shared
There is no space for open discussion
As a leader, you are not modelling the
behaviour you want to see.




When it is working.
You'll see these

WORK IN - :
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So, what is the Beeline to
developing opportunities for
deep, shared learning amongst

your teams?
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The Beeline to developing opportunities for
deep, shared learning amongst your teams :

)

Strategies for shared learning
experiences that have depth, continuity
and longevity

Make sure that debrief and evaluation is
part of the strategy

Create the space to discuss and explore
those learning experiences

Make sure you have the right learning
tools that fit with the individual /
As a leader you must be willing to learn, £
alongside your teams <
As a leader, you show up, contributel
and support
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