o The Hive

Beeline - Lead the way
How to lead with purpose and clarity to drive
change, create thriving working cultures and
deliver business results that matter ||

Welcome to our leadership podcast from The
Hive Change Consultancy, hosted by our CEOQO,
Andrew Tilling

These conversations with experts in
organisational performance are specifically for Beeline
people looking to lead transformation. If you
want to help your organisation make a better
impact, this is for you.



o The Hive

Transforming working cultures to
deliver results that matter

Beeline Podcast
Series 2 Episode 6

How to navigate big changes, rethinking
failure and embrace reinvention.

Guest: Eleanor Tweddell
Founder of ‘Another Door’, Author of ‘Why
losing your job could be the best thing that

ever happened to you’

Notes and Resources
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How to navigate big
changes, rethinking
fallure and embrace
reinvention:

When it’s not working,
you'll see these things:
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What bad looks like:

)
)

Allowing your imposter voice airtime to
undermine you

Worrying what other people will think (who are
the people? Does what they think of you really
matter?)

Beating yourself up about the past and the
decisions you made at the time

Putting pressure on yourself to find answers
before you are ready

Fearing the mess of uncertainty

Forcing clarity on your purpose when you aren’t
there yet

Trying to please others and fulfil their
expectations of you instead of your own
Allowing your previous or current job description
to define you

Chasing past goals that no longer have relevance
or take you where you want to go




When it is working.
You'll see these
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So, what is the Beeline to
navigating big changes,
rethinking failure and
embracing reinvention?
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The Beeline to navigating big changes,
rethinking failure and embracing reinvention:
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Accept that just Being on the beeline is success in itself

Accept that you may not know what your North Star is yet

Go with the flow and see what happens

Think about how you want to live as opposed to what you want to
do

When a door appears, open it with curiosity not fear
Ease off on the pressure to have all the answers now
Act with intention but not pressure

Remember - you won’t lose - you will either win or learn
Take the time to get to know yourself, what triggers /
you, what your inert biases are, what has been :
inherited and what you can let go of

Be honest with yourself and others about
what you don't know

Experiment with what you want your legacy
to be and what advice you would give to
your younger self



If you would like to know more or
contact Eleanor about the work she
does:

You can find her on LinkedIn here:
https://www.linkedin.com/in/eleanor-twed

dell/

And you can access her website here:
https://anotherdoor.co.uk/

Find Eleanor’s Podcast Series here:
https://anotherdoor.co.uk/podcast-series

Contact us at the Hive, we're
here to help.
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