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Creating Engagement
through Purpose and Values



Purpose







Defining shared
values help people
see how to connect
with their tribe.

When team values
align with personal
values we feel a

sense of belonging



Purpose helps us
understand why we do what
we do.

It's different to a goal in that
It can be fulfilled every day.

A well defined, inspiring
purpose helps us to discern
what we do that is
worthwhile and what is
wasting time.
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What | do day-to- day
IS both important to
me and worthwhile.

I'm inspired to keep
going.



Purpose
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Step 1. Values

What actually matters to your team?

Fill a board with post-it notes with 1 or
2 word values

Work as a team to move the more
important values to the centre and
less important to the side

Decide on 3-5 core values you all
agree matter to the team



©

Step 2 - Purpose

Complete this statement in as many
ways as you can

We help x
Toy
Sotheycanz

Vote the most inspiring to the top of the
list then hone your purpose statement
to one that truly resonates










How are you feeling on the scale
of:

(1) Detached to Authentic? (10)
(1) Frustrated to Motivated? (10)
(1) Worthless to Inspired? (10)
(1) Burnt out to Resilient? (10)
What can you do this week to
move one step closertoal107?



Want to make an impact
In your organisation?

We have free workshops
for leading
transformation

Register at

consultthehive.com/lead



https://www.consultthehive.com/lead

